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I. [bookmark: __RefHeading__716_1622151111][bookmark: _Toc331988133]Business Idea 

	Explain what is your idea, why you think it will work, what you are going to do to make it work and the expected results. It can resume – very quickly – certain parts of this business plan.
II. [bookmark: __RefHeading__718_1622151111][bookmark: _Toc331988134]Product/service 

	This paragraph should explain what are you going to propose to your future clients/users.
III. [bookmark: __RefHeading__720_1622151111][bookmark: _Toc331988135]Market Analysis 

	In this part you should describe the situation of the market you are entering. You can also add some information regarding your future competitors.

IV. [bookmark: __RefHeading__722_1622151111][bookmark: _Toc331988136]Market Plan 

	This part should present how you are going to market your product.
V. [bookmark: __RefHeading__724_1622151111][bookmark: _Toc331988137]Operation plan 

	What will be the necessary resources for your business to run? 
	It includes many things:
- offices
- employees (qualifications, salary...)
- communication needs
- website creation (with TheDigitalCube!)
- marketing resources
- unprocessed material
- ...
VI. [bookmark: __RefHeading__726_1622151111][bookmark: _Toc331988138]Financial projections 

	Describe in this part the expected results of your activity for the first years, it does not have to be accurate but it has to be coherent.
VII. [bookmark: __RefHeading__728_1622151111][bookmark: _Toc331988139]Management team 

	Which elements will drive the business (personality of the team members, local situation...)

VIII. [bookmark: __RefHeading__730_1622151111][bookmark: _Toc331988140]Supporting documents 
	
	Documents that show that your business is secure (ex. Documents showing that you own the domain name already).
IX. [bookmark: __RefHeading__732_1622151111][bookmark: _Toc331988141]Documentary proof on sources of funding and availability of funds 

	Ex. Bank statement
